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You Said, We Did

ISSUE METHOD OF REPORT CLIENT RESPONSE McGINLEY RESPONSE

Workers not clean shaven Site access reports and client 
complaints

To reiterate policies Remind all workers of clean 
shaved policy/exclusion zones and 
alternative air-fed respirators

Better masks issued to all

Workers exceeding 14 hours door 
to door due to unplanned events

Call to Safety Team N/A Emergency accommodation 
arranged

Cut 5 gloves too cold Close call/report to line 
management

Enforcement of cut 5 rule Alternative thermal cut 5 
available based on task and risk 
assessment

Not enough drivers Close call Agree with some dedicated 
drivers on certain projects

Collaborate with clients to ensure 
additional drivers arranged

Remind line managers of minimum 
standards on driving time

Allegation of worker under the 
influence

Whistleblowing report Request to test Test completed and negative for 
all substances

Near miss (contact with trains) Incident report Collaborate with McGinley to 
offer trauma management and 
management back to work

Collaborate with client to 
manage investigation and 
facilitate counselling and trauma 
management

Driving complaints by member of 
public

Call to Safety Team N/A Telematics data checked

Driver re-briefed

Metatarsal protection Safety steering group Request new PPE Metatarsal protectors issued and 
alternative boots with in-built 
protection sourced

Insufficient wet gear (PPE) Close call N/A PPE site checks introduced with 
TCM

Insufficient welfare on mobile sites Close call Main sites managed well but 
recognition that welfare on 
mobile sites needs planning 
better

McGinley collaborating with clients 
to ensure welfare meets Welfare 
Regulations (1992) and CDM 
(2015)

Mobile welfare units made 
available

Workers without sufficient funds to 
buy meals

Investigation into non-compliance 
on hotel lodge

Agree with client on subsistence 
rates

Agree with client on subsistence 
rates

Too many briefings Safety forum Consolidate briefings into a 
monthly booklet with additional 
urgent alerts as required

Introduce e-briefings system

Consolidate briefings into a 
monthly booklet with additional 
urgent alerts as required

Introduce e briefings system

Insufficient face fit trainers in each 
region

Managers meeting Train new staff to face fit masks Train new staff to face fit masks
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Editorial
In my journey through the railway 
and infrastructure industry, one of 
the biggest changes in culture I have 
witnessed over the last few years is 
the empowerment of the individual. 

New entrants, returning workers and 
long-term workers are no longer subject 
to what some may refer to as the “bullying 
culture” of the industry. Instead, we are 
encouraging and valuing the contribution 
of individual workers through the close 
call system, worksafe procedure and the 
CIRAS systems. The McGinley Support 
Services fair culture model, like many 
others, is now visible and tangible. 

The fear of standing up and saying 
something is slowly being replaced with 
the knowledge that a worksite culture 
welcomes feedback, in the form of close 
calls being raised. This provides us with 

data, enabling us to see that when the 
“no fear” culture is in place, we have 
fewer events and accidents; we look out 
for each other and make sure “Everyone 
Home Safe Everyday” is a reality. 

It is becoming common for us to 
reward positive behaviours and actions 
rather than looking at what workers 
did wrong. We have introduced league 
tables for drivers to reward the best 
behaviours and styles. This is not to 
pay someone for what they should 
do but to identify the cost efficiencies 
that this brings and share it with them. 
Similar schemes for close calls and 
client recommendations are also being 
rolled out. Peers are now competing to 
be better, safer and more involved with 
planning and completing work safely.

Production is still key but we know 

that when we get all the safe 
behaviours and actions right, then we 
avoid time delays and event reporting 
and we get sites that meet and exceed 
their targets. Good site managers are 
now seeing this and demanding this 
on sites. This is a good example of a 
top-down culture change that is now 
working from the bottom back up.

My invitation to all McGinley workers and 
clients is please get involved. Work safely, 
demonstrate behaviours to be proud of, 
raise close calls, get involved with the 
safety committees and speak to your 
Safety Team about what more you can 
do to help make our industry better.                        

John Jebson - Head of Safety  
and Environment 

McGinley Support Services

Following confirmation of our Principal 
Contractor Licence provisional status in 
2016, McGinley is proud to announce we 
have been awarded a full Network Rail 
Principal Contractor Licence, which was 
achieved during our first project based in 
the South East of England.

We are now amongst a handful of 
suppliers who are able to undertake 
works as a Principal Contractor in 
accordance with all Network Rail’s 
policies, procedures, standards and 
Construction (Design and Management) 
Regulations 2015. 

McGinley Support Services Director James 
Ritson was happy to comment on this 
fantastic achievement:

“I am delighted with this success for 
McGinley Support Services. It is testament 
to the dedicated work of all our staff here 
at McGinley. 

“The PCL will provide more opportunities 

for McGinley Support Services and will 
allow the company to be considered for 
projects previously not available to us – we 
are excited about the opportunities that 
having a PCL will bring.” 

We have dedicated PCL teams who 
specialise in delivering minor civil 
engineering and building and maintenance 
works. 

For more information,  
please contact James Ritson  
on 07974 789 715 or email  
james.ritson@mcginley.co.uk 

McGinley Support 
Services awarded 
full Network 
Rail Principal 
Contractor licence
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In The News

Accident Analysis
PERIOD  
NUMBER

INJURY CLIENT LIFESAVING 
RULE

8 IP received a serious cut/wound to hand 
when he turned the hose he was using 
towards himself before stopping flow

FLO Northern Line Ext

8 IP alleges a slip trip which was not 
reported on site but later developed major 
complications leading to surgery 

FLO Northern Line Ext

7 Near miss. Group of track workers were 
involved in a near miss when a signaller 
inadvertently granted a line blockage with a 
train in section

Group were less than 5 seconds to a POS 

Network Rail

7 IP received a cut knee following a slip trip Network Rail 

7 IP received a broken bone in his hand 
when a metal jack pole was dropped on it

Network Rail

6 IP working as a supervisor alleges a 
bilateral tear of the quadriceps following a 
slip trip on site which was not reported or 
witnessed

Network Rail  

6 IP (welder) received a minor burn to 
face when his colleague who was 
pre-heating turned with a lit flame

Alstom TSO Costain 
(ATC) JV

5 IP received a cut on his finger when he 
picked up a disc cutter with the blade still 
turning

IP caught his finger between blade and 
guard causing the injury

Colas

5 IP received a hand injury when he 
caught it between rail and housing as 
the team moved rail by hand

FLO Northern Line Ext

5 IP received a broken metatarsal when 
the rail he was walking next to turned

Network Rail

PERIOD CLIENT/
LOCATION

ISSUE FINDINGS ACTION LSR

9 Network 
Rail High 
Output

Driver 
witnessed 
travelling over 
speed limit in 
depot 13mph in 
10mph

Complete L1 and 
validate claim

Re-brief all drivers 
that the limit is a clear 
number not to be 
exceeded

Driver placed on 
monitoring

9 TFL Non-compliance 
to PPE issued

Correct PPE issued 
to welders but worker 
forgot to change from 
general to impact 
eye protection when 
grinding

Temporarily suspend 
worker from project 
and arrange 
behavioural based 
safety training

5 Network 
Rail

Signaller put 
a train into a 
section protected 
by line blockage

Line blockage taken 
correctly but signaller 
was inexperienced 
and allowed the block 
before the train in 
section had cleared 
the exit signal

Improve the 
procedure for 
dealing with trauma 
post-incidents

Incident Analysis
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Meet Your Safety Team

At McGinley, we have strived to create a Safety Team that has 
the right mixture and experience in the areas of work in which we 
operate and qualifications that help with competence. To support 
this further, each member of the team has both a development 
and succession plan. This has two aims:

1. To ensure we are investing in the team and maintaining 
current competencies with continuing professional 
development and developing new transferable skills. This is 
particularly important as we develop the Principal Contractor 
part of the business.

2. In order to allow a member of the team to develop and take 
on more responsibility, we need to ensure they have shared 
competencies and knowledge. If there is no-one being 
developed to do your current role, it is difficult for a team 
member to move upwards.

It is also important that we are meeting clients and 
McGinley workers to give both a connection and 
accessibility to the Safety Team. Therefore we are targeted 
with meeting and briefing every McGinley worker as often 
as possible.

John Jebson – Head of Safety and Environment 

JJ is a Chartered Health and Safety Practitioner (CMIOSH) who has worked in  
construction and railways for 30 plus years. John is also an Associate Member of  
IEMA (AIEMA) and working towards practitioner status (PIEMA). John has qualifications  
in business and finance as well as management certification.

John worked on the tools before becoming a site manager and latterly a safety manager. This 
gives an insight into how difficult it can seem to get the message from the shop floor to the 
boardroom. John is passionate about empowering the workforce and creating a better culture 
using behavioural based safety. John has a company/client aim of never giving a client the 
problem without identifying possible solutions. In safety and business, we encounter issues on 
a daily basis. If we can give the solution at the same time as the problem, we are more likely to 
get a joint solution and progress. John’s next step is working towards an auditor qualification.

Russell Bradshaw - Health and Safety Manager

Russell has always been involved with safety in some shape or form. He completed his 
NEBOSH general certificate in 2000 and is now qualified to NVQ Level 5 Diploma in 
Occupational Health and Safety and is a member of IOSH and the RMT Union.

After leaving school, Russell embarked on an apprenticeship in Heavy Engineering, which 
led to him becoming a Coded Welder in the energy sector. Russell joined the Rail industry 
16 years ago as a trackman, working his way up to where he is today. Psychology is a 
subject that Russell believes plays a major part in safety and is something he is passionate 
about, which is why he champions our Health and Wellbeing and Safety Stand Down days. 
Russell also has a passion for his local community and on Sunday mornings he can be found 
supporting Retford United junior football club with his son. 

Sam Knight - Workforce Safety Advisor

Sam has been in the Infrastructure industry since the age of 16. He gained his A1 
Assessor Award in 2009 allowing him to carry out Workplace Assessment for COSS, ES 
and PC, which in turn sparked his interest in Health and Safety. In 2012 he gained his 
NEBOSH certification, moving to form part of the McGinley Safety Team.

Sam joined the Rail industry in 2002, working across the infrastructure in various Safety 
Critical roles until 2010 when he joined the McGinley Rail Recruitment Team in Watford, 
working his way to where he is today. Sam is a massive fan of 90s dance music, has a 
passion for vinyl records and is a lover of very hot food – a passion he shares with  
his children.

Incident Analysis
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Carl Varley, Ashley Bates, Daniel Coleman, Ryan Thompson,  

Beau Brodie and Daniel Brown have been working for several years 

as a Core Gang for McGinley Support Services on rail infrastructure 

projects out of our Anglia Office. Their work includes Stressing, Track 

Renewals and Sleeper Changing. 

The gang have been recognised for their outstanding contribution to 

track renewal works across the infrastructure and we are proud to reward 

them on this occasion. Each member will receive a £50 voucher and a 

certificate for continued hard work – well done to all. 

“The full-time gang we have with S&C for Colas really are a cut above 

the rest. They are always on time, always in full and correct PPE and 

willing to work. No job seems too hard for them. 

“We’ve taken advantage of having works on siding recently to put them 

through some small tools training which has benefitted the company 

hugely on renewals at weekends. It’s enabled us to use our own staff 

for other duties such as POS, SWL and ES which has increased their 

experience as well, so beneficial all around. 

“We’ve gained enough trust with the Core Gang now to have them 

insured on Colas vehicles which has also been hugely beneficial to the 

S&C Team. The site managers are always impressed with the Core 

Gang and the uplift at weekends. Recently at Lea Bridge, I briefed 

them on the CEO stand down and they were fully engaged and asking 

questions, which really impressed our CEO and senior directors who 

were also present. 

We hope that they continue to enjoy the success within our team as 

much as we enjoy having them”.  

Shelley Crowhurst 

Resource Co-ordinator – Infrastructure - Colas 

“The gang have had consistent great feedback from site managers and 

production managers alike from the various blockades they have worked 

on throughout Anglia. All have been a great asset to McGinley Support 

Services. Keep up the great work”. 

Owen Thomas  

Resource Co-ordinator - McGinley Support Services

McGinley Reward and Recognition       Scheme

Jamie Cooke has worked for 

McGinley Support Services for 

almost 4 years. He is supplied 

to Crewe High Output depot 

primarily dealing with 019 

compliance, issuing of safe 

work packs, negotiating site 

access and the reporting 

and monitoring of close calls. 

Away from work, Jamie is a 

family man. Along with his wife 

of 9 years, Leanne, they have 

3 boys, Cameron 16, Kayden 

8 and Riley 6.

Jamie is not purely office based; at the weekends he likes to get out on 

site and carries out duties such as SWL or Supervisor. By the amount 

and quality of close calls raised by Jamie, it just goes to prove that 

hazards do exist in the office environment and are not confined to the 

infrastructure alone. 

Speaking about raising close calls, Jamie commented that “Close calls 

are vital to improving safety on the railway infrastructure. The more 

close calls that are raised, the safer the railway will be for all staff. If 

these can be raised with minimal staff on site, by the time a full core 

renewal shift commences these should be eliminated, thus reducing the 

risk of accidents” 

Paul Burns, Delivery Manager HO Crewe, speaks very highly of Jamie 

and his close call activities. 

“Jamie is a very hard working individual, who is extremely methodical 

and his work ethic is very much to be admired. Jamie is a really 

important member of the Crewe High Output team and his commitment 

and drive to ensure the works get carried out in a safe manner is 

excellent. He is also a leader in the managing and encouragement of 

close calls within the depot. In summary Jamie's commitment, whether 

it be in the involvement of the implementation/distribution and tracking 

of SSOWP to the focus in encouraging close calls, is first class. He is a 

popular member of the team and is very much appreciated (even if he 

does support Man Utd).”

This is supported by Russell Bradshaw, Health and Safety Manager 

at McGinley “I have had the pleasure of working with Jamie for around 

3 years now. His commitment to detail and enthusiasm for safety are 

commendable. I can honestly say that I’m proud to have Jamie as 

part of the McGinley/HO family. His peers at NR and McGinley speak 

nothing but praise. Well done and totally deserved.”

Great work Jamie, keep it up. 
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McGinley Reward and Recognition       Scheme

Nick Wild and Kevin Carey have been working on the Thermic Welding 
Team for McGinley Support Services on rail infrastructure projects out 
of our Kent office for several years. Their work includes Thermit/Railtech 
and Arc Welding across JNP lines for Tubelines. 

The gang have been recognised for their professionalism and 
commitment to McGinley and their roles within Tubelines. McGinley 
is proud to reward them on this occasion. Each member will 
receive a £50 voucher and a certificate for continued hard work.

 “I would like to put Nick and Kevin forward for last night. They were 
Thermic Welding at Angel when one of our inspectors found a broken 
positive con rail facing ramp end. Luckily Nick had some arc kit on his 
van and, after completing one thermic weld, went down to Borough 
and re-welded the ramp end. He also completed the weld, fully 
meaning we don’t have to send a welding team back down tonight.” 
Barrie Edwards, Production Delivery Supervisor - Tubelines

“I have had the pleasure of carrying out safety inspections on Nick Wild 
and Kevin Carey over the last 12 months. Each time both Nick and 
Kevin carried out their duties in a professional manner, were always 

compliant with PPE and carried out all duties in a safe manner. Well 
done guys with your continued hard work.” 
Sam Knight, Safety Advisor – McGinley Support Services 

“Well done Nick and Kevin! It’s great to see such pro-active 
commitment to our team. Keep up the good work.”  
Glen Cullis, Welding Manager – McGinley Support Services 

Sean Farmer has worked for McGinley Support Services for 9 years. He 
started his career as a skilled trackman within a Renewals Gang and 
has now progressed to senior roles with NWR High Output as Works 
Manager Site Supervisor and Engineering Supervisor.

“Throughout his career with McGinley, Sean has always been very 
reliable, honest and trustworthy. He gives 100% to any role that he has 
been given” says Andrew Holtom, Team Manager for McGinley. 

Sean has worked for a vast amount of clients over the years 
representing McGinley and he has always received positive feedback 
from every client he has worked for. Sean also has an excellent attitude 
towards Health and Safety, he is key to ensuring that the site and 
workers’ safety are maintained to a high standard.

David Hardy, Delivery Manager HO Anglia, speaks very highly of Sean in 
some recent feedback: 

“Do you still do an employee of the month award or have any 
way of recognising staff that go over and above? If so I’d like to 
nominate Sean Farmer.

I’ve been on a walkout with the maintainer in Anglia today to hand a 
site back and Sean was our SWL, the planned SSOW was line block 
signal protection, however in error we (Network Rail) had booked the line 
blocks for yesterday. The GZAC has refused any late requests due to 
the Christmas break so we would have had to apply to our Operations 
Director for an Open Line Working downgrade. 

Sean took it upon himself to visit Colchester signal box yesterday, 
introduce himself and explain our predicament and ask if a line side 
request would be acceptable rather than have staff working open 

line with lookout protection. The signaller said he would try and 
accommodate us after 1000hrs once the morning rush had gone but 
couldn’t promise anything; thankfully we managed to complete the 
walkout today under line blocks. It was quite apparent from overhearing 
the conversations between Sean and the signaller that he had every 
confidence in Sean’s knowledge of the route, communication skills and 
that he would give back the line block as promised. We were given every 
block we asked for and I was most pleased that Sean did not go down 
the usual route and just say ‘we’ll have to do it with flags today lads’, as 
most other staff no doubt would have done. His polite and professional 
manner and the fact he had visited the signal box yesterday no doubt 
helped in building the relationship with the signallers. 

Please pass on my thanks to Sean and feel free to use this commentary 
in any safety conversations or toolbox talks you have. He is an absolute 
credit to McGinley.”

Great work Sean, keep it up. 

Nick Wild and Kevin Carey
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Track Safety Alliance Prep4Winter        Campaign

Winter safety advice can often tell us things that we  
already know.

For example, we all know that pavements and roads 
become slippery in cold and wet weather, and we should 
take extra care. Even though we know this, more accidents 
and incidents happen in the winter months because many of 
us forget the risks we take when we’re in a rush.

We need to look out for each other and highlight dangers 
to make sure that we all get home safely every day.

Our actions affect others

Whenever there’s an accident, however small, it affects you, the 
people around you, your colleagues and even your family. So 
when you act in a safe way, it ensures that everyone connected 
to you is safe too.

Look out for each other this winter

The TSA has produced a number of safety briefs and 
material to support you and your colleagues this winter.  
Find them all at www.tracksafetyalliance.co.uk. 

Topics include:

Your welfare on site is important all year round but 
especially in winter months where risks increase due to 
weather, temperature and underfoot conditions. 

There are a number of things that can help you on site 
such as:

• Booking and using local accommodation to prevent  
long journeys

• Planning to allow rotation of work activities and  
adequate breaks

• Adequate welfare facilities on all sites

During the winter months, travelling to and from site can carry 
increased risk. Therefore all staff should be offered appropriate 
accommodation close to their place of work if the 14-hour  
door-to-door policy may be broken or when there is an  
increased likelihood of severe weather.

Have a conversation with your Line Manager today to  
familiarise yourself with the correct process when 
accommodation is required. 

There is also an increased risk from staff getting too cold when 
remaining inactive for long periods of time. Extra thought should 
be given to staff who may be isolated from the work group such 
as lookouts who may experience dips in concentration when 
doing a repetitive role. Contact should be regular and included 
in your site plan. Staff should be rotated often and given extra 
breaks in the welfare facilities to warm up and get some hot 
drinks. Rotation and rest breaks should be planned into the works. 

When planning worksites non-core or transient worksites 
where full welfare is not a possibility, thought should be 
given to the new products available on the market. 

Suppliers can provide a welfare unit that contains toilets, 
showers and food/drink preparation areas. These units are 
easily convertible from a road vehicle into an RRV, allowing easy 
access to site. 

For smaller sites the TSA welfare trolley may work better, as this 
unit can be attached to a standard rail trolley and taken into the 
heart of the site.

Welfare

• Welfare 

• Driving

• Health

• PPE

Keep each other safe
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Track Safety Alliance Prep4Winter        Campaign

Drive safely

It’s easy to forget the risks we take whilst driving, especially 

if you’re in a rush to get to your destination. It’s just 

not worth it, especially when winter weather increases 

the dangers to you, your passengers, other drivers and 

pedestrians.

Safety tips

Driving safely in winter can be as simple as sticking with  

the basics:

• Allow time to demist your windscreen and clear all vehicle 

windows to ensure you have full visibility before setting off

• Drive and brake to suit the weather conditions

• Allow enough distance between you and other road users

• Consider whether you are competent to drive the vehicle

• Can the driving be shared to reduce fatigue

• Plan your route before you start out and make people aware 

of where you are going and the timing of your journey

• Check traffic information before setting out

• Plan regular extra breaks

Look after your vehicle

It’s easy to think that because your vehicle has been running fine 

up until now, that nothing needs doing to it before winter sets 

in. Although something as small as low tyre pressure can have a 

huge impact on your ability to stop in an emergency. So, always 
be prepared.

Safety tips 

Make sure your vehicle is ready for winter by carrying out 
these simple checks:

• Tyre pressure (refer to the vehicle manual)

• Tread depth

• Wipers (make sure that they effectively clear the screen)

• Wiper fluids (top up with 50% water and 50% anti-freeze 
screen wash)

• Lights (check they are all working and clean)

• Keep de-icer, an ice scraper and warm hi-vis clothing in 
your vehicle

Be aware of the sun’s glare

The low winter sun can dazzle even the most confident and 
experienced drivers. The glare can easily impair your vision 
and cause you to miss signs and lights, or pedestrians 
crossing the road. If you can’t see very well, chances are 
that other road users can’t either.

Safety tips 

To help avoid the dangers of low winter sun:

• Reduce your speed or stop altogether

• Wear sunglasses in bright sunlight
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We can all sometimes overlook what our body is telling us. 
The simple tips below will help you to keep yourself and 
your colleagues safe this winter.

Safety tips 

To keep you safe and healthy this winter:

• Make sure you eat enough; the cold weather causes you to 
burn calories quicker so it is important that you eat regularly

• Try to eat ‘slow release’ foods such as oats which will 
keep you going for longer

When you know your environment so well, it’s easy to 
overlook the subtle dangers that winter brings. At this time 
of year, wet or icy surfaces and less daylight can cause 
accidents that not only affect you.

Safety tips 

To keep you safe and healthy this winter:

• Make sure you keep moving to reduce the risk of fatigue and 
mitigate the risk of hypothermia

• Why not warm up and dry off with a drink from the welfare 
available on site

• Where possible get a flu jab

• Take any prescribed medication at the correct times and take 
extra supplies with you in case you cannot get home

• Wear appropriate PPE ensuring you have layers that can be 
added or removed as required

• Remember there is an increased risk of HAVs when using 
tools in cold weather, so take the necessary precautions

• Be accountable for issues you see around the site such as 
poor lighting, potholes or any other hazards that could cause 
injuries to you or your colleagues

Most of us have had days where we’ve felt the effects of 
the night before, but one extra pint on a night out can have 
serious consequences the next day. If alcohol is still in your 
system the morning after, think about the impact that could 
have when driving your colleagues to site or taking your 
children to school.

Safety tips 

To help reduce the risk, and to enjoy alcohol responsibly:

• Remember that the Network Rail policy and our Lifesaving 
Rules state that you must never be under the influence of 
drugs or alcohol while at work, or when travelling to and from 
work

• When taking prescription drugs, always ask your GP about 
any possible side effects

• Inform your Line Manager when you have to take  
prescribed medication
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The TSA has produced a number of safety briefs and materials 
to support you and your colleagues this winter.

Topics covered include:

• Welfare

• Driving

• Health

• PPE

Look out for materials across the winter including a video 
from Mark Carne and our Leadership teams highlighting the 
importance of Prep4Winter. All resources can be found in our 
resources vault here: www.tracksafetyalliance.co.uk/resources

Staying warm, visible and protected will help to keep you safe at 
work this winter.

Safety tips 

To keep you safe and healthy this winter:

• Make sure you have PPE suitable for the weather conditions

• Layer up! That way you can add or remove layers as needed

• Keep your PPE clean and always ensure the reflective strips 
are visible

• Hoodies are not allowed on site if you want to stay warm so 
make sure you order the approved industry balaclavas

• Sites get even more difficult to navigate in winter as cold 
temperatures cause snow and ice, so make sure that you have 
boots that are well insulated with reinforced protection and 
good levels of tread

• Only use approved walking routes and keep laces tied

Be sure you visit the TSA website www.tracksafetyalliance.co.uk 
to view our latest safety videos.  

Order your posters today!
If you would like to order copies of the TSA Prep4Winter 
posters for worksites, site access cabins (SAC), depots or 
offices, please email adrian.fricker@networkrail.co.uk
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Potential signs and symptoms of mental health issues
Although there are common signs and symptoms that everyone can learn to recognise in others and themselves, the overarching 
message is to look out for any changes in people you interact with regularly and act on that. If you are a manager, maintaining regular 
contact with all your team members and asking them how they are will help you pick up if something is different to normal.

Physical
• Digestive upsets 
• Headaches 
• Fidgety 
• Low energy 
• Disruptive sleep 
• Aches and pains 
• Changes in sleep
• Changes in appetite 
• Deterioration in 

personal hygiene

Behavioural
• Mood swings 
• Change in attendance
• Blame 
• Anger 
• Withdrawn 
• Short-tempered 
• Reduction in performance 
• Uncharacteristic behaviour

Mental
• Negative feelings 
• Poor memory 
• Confused 
• Reduced concentration 
• Strong nervousness, fear 

or suspiciousness 

One or two of these symptoms can’t predict a mental illness. The important thing to look out for when spotting signs and 
symptoms of poor mental wellbeing in others is changes in their usual behaviour, physical appearance or mentality. A person 
experiencing several of these symptoms together that are causing serious problems in his or her ability to study, work, or 
relate to others should consider contacting a mental health professional. 

Mental Health Awareness
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Effects of poor mental wellbeing
The effects of poor mental wellbeing can be different for every individual. It can not only affect psychological health but can 
also have a detrimental impact on physical health. For example, depression has been linked to 67% increased risk of death 
from heart disease and 50% increased risk of death from cancer. It is difficult to list the potential effects of all mental health 
conditions, therefore, the image below highlights some of the short and long-term effects of stress.

Where to find help and support

1. Health and Wellbeing Portal: 
https://safety.networkrail.co.uk/
healthandwellbeing

2. Employee Assistance Programme: 
Call 0800 358 4858 or  
0330 332 9980  
www.validium.com/vclub

3. Occupational Health: 
https://safety.networkrail.co.uk/
healthandwellbeing/HelpingOthers/
Supporting-wellbeing-at-work/
Occupational-Health 

At Network Rail there are various resources and support mechanisms available to you if you are concerned about your 
mental wellbeing.

Mood fluctuations

Increased risk of depression

Becoming withdrawn

Heart disease risk

Affects relationships

Digestive disorders

Reduces concentration 
and memory

Poor sleep

Reduced immunity

Fatigue

Poor diet choices

Muscular aches and pains
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Traumatic Incident Support

ALL ALERTS ARE REPRINTED AS ISSUED AND ARE FOR INFORMATION ONLY

Unfortunately, some of our employees are working in an environment that could expose them to 
or involve them in a potentially traumatic incident. This could range from dealing with a fatality 
on the rail to a threat or violence from a member of the public. 

Following an event such as this, around 85% of people will find their initial feelings and thoughts 
about the event disappear in 3–4 weeks; however, some people may not recover normally and 
could be at increased risk of post-traumatic stress disorder (PTSD). 

Emotional
• Feeling numb
• Worrying
• Low self-esteem
• Feeling depressed
• Helplessness

Physical
• Sweating
• Dry mouth
• Trembling
• Increased muscle  

tension 
• Dizziness

Behavioural
• Anger
• Withdrawn
• Difficulty sleeping
• Increased use of alcohol 

or other substances
• Self-harm
• Changes in appetite

Cognitive
• Confusion
• Poor attention span
• Flashbacks
• Feeling on edge
• Re-experiencing sights, 

sounds, smell or 
sensations from  
the event

There are some basic principles that can help minimise the potential 
long-term impact on people which are outlined below. 

In most cases, these reactions will often subside and disappear within 
3-4 weeks. However, for some people, these feelings continue or 
amplify and they can struggle to cope. This can happen to anyone 
and is not a sign of weakness. 

Recognising signs of distress 
Being able to recognise common signs of mental distress is one of the 
most important factors. That way it’s easier to spot people who are not 
themselves and who can then be offered further support. 

Here are some examples of how individuals may respond  
to a traumatic incident.
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What is ‘Watchful Waiting’?
‘Watchful Waiting’ can be used to judge who might need further support following a traumatic incident. For a period of time following a 

traumatic incident, people who were exposed/involved should self-monitor or someone who was not involved should keep in contact 

with them to check how they are feeling. Normally most people lose the initial emotions following the incident after around 3-4 weeks, 

and ‘Watchful Waiting’ is used over this time period to identify those who may need further support.

Finding appropriate support early on for those who need it gives the best chance of recovering to normal function. However, clinical 

support is most often only needed for those people who are not recovering well and, if brought in for those who don’t need it, it could 

actually prevent people from recovering normally.

Useful coping strategies 
following exposure to an event
If you have been through a traumatic experience, there 
are some useful strategies you can use that may make things 
easier for you: 

• Keep yourself busy and maintain a routine

• Talk to trusted friends, colleagues or family members

• Don’t expect your symptoms to resolve immediately, as it 
can take 3-4 weeks for these initial emotions to subside 

• Don’t drink excessive amounts of alcohol or use drugs 

• Start an exercise programme to reduce physical tension

Helpful tips for family, friends 
and colleagues
If someone you know has been involved in a traumatic incident, 
there are some things you can do to support them following the 
event: 

• Listen carefully and without judgement when they are 
talking to you about their experience 

• Spend time with them and find something fun to do

• Help them with everyday tasks without being overly 
interfering or controlling 

• Allow them some private time 

• Try not to take their anger or other emotions they may 
display personally, however, don’t be afraid to have 
a conversation about their behaviour if it is becoming 
unreasonable 

• Do not tell them they are “lucky it was not worse” or 
“you will get over it”, instead tell them you want to 
understand and support them

Where to find help and support

1. Health and Wellbeing Portal:  
https://safety.networkrail.co.uk/healthandwellbeing

2. Employee Assistance Programme:  
Call: 0800 358 4858 or 0330 332 9980 
www.validium.com/vclub

3. Occupational Health: 
https://safety.networkrail.co.uk/healthandwellbeing/ 
HelpingOthers/Supporting-wellbeing-at-work/
Occupational-Health

4. You can contact your GP 

At Network Rail there are various resources and support mechanisms available to you if you are concerned about your 
mental wellbeing.
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Safety Alerts

ALL ALERTS ARE REPRINTED AS ISSUED AND ARE FOR INFORMATION ONLY

Overview

At approximately 04.00 on 17 October 2017 a Multi-Purpose 
Vehicle (MPV) was travelling between Ladybank and Markinch when 
it struck a branch which had blown from a third party tree during 
high winds. 

At this stage the assumption is that the train’s braking system 
became disabled due to the branch travelling sufficiently under 
the solebar of the MPV to cause damage to the air pipes and 
releasing the brake distributor cord on both the vehicles.

This allowed the MPV to start rolling backwards and at this 
point, as the train began picking up speed, the driver and 
operator both jumped from the machine with both sustaining 
injuries.

The driverless MPV ran for a distance of over 4 miles, in the 
wrong direction, back toward a point between Thornton North 
Junction and Thornton South Junction before stopping of its 
own accord at low point on the route. 

The MPV was hauled from Thornton to Slateford where it was 
immediately quarantined.

The meteorological interpretation from our weather provider of the 
actual mean and gust speed at the time and location of this event 
confirmed that whilst the wind could be considered high it was not 
considered extreme and did not breach the extreme weather trigger 
thresholds.

Both the Rail Accident Investigation Branch (RAIB) and Network 
Rail are conducting investigations into the event.

Discussion Points

While we are investigating the incident please discuss the 
following with your team:

 • What contingency arrangements apply following a report of 
high winds/severe weather events?

 • What is your understanding of the operational procedures for 
managing risk post an adverse/extreme weather event and 
are they clearly understood and consistently applied?

 • What immediate actions are to be taken on receipt of an 
emergency GSM-R Rail Emergency Call?

 • How should a Signaller manage a train which is declared a 
runaway? 

 • How do you identify and report trees close to the railway 
boundary which concern you?

MPV struck branch resulting in 
brake failure and train runaway 
Ref: NRB 18/01

Overview

Distortion caused by incorrect fitting of a Bussman fuse is likely 
to have caused the insulation on the holder to fail, creating both 
localised burning and a fault to its supporting metal plate. This  
fault could create a touch voltage above 60V on the supporting 
metal plate.

The technical investigation into the failure of the burnt out Bussman 
Cam Master fuse holder showed that at some time earlier it had 
been used to replace a Red Spot fuse holder.

The photograph above clearly shows that the spacing between the 
connecting studs is very different on these two types of fuse holder.

The Bussman fuse holder had been fitted to the metal plate which 
had been previously drilled to accept the Red Spot fuse holder and 
it can be seen that the Bussman fuse holder connecting studs were 
splayed-out to fit.

Overheating on Bussman Cam 
Master fuse holders used to 
replace Red Spot fuse holders 
Ref: NRA 18/01

Immediate action required

 • When accessing signalling power distribution equipment 
operating above 175V, members of staff and contractors must 
use procedure NR/SPS/S004 (see NR/L3/SIGELP/50002) to test 
for touch voltage on:

 1. metal covers on signalling power distribution equipment AND

 2. the metal plate on which Bussman fuse holders are mounted

 • The practice of direct replacement of Red Spot fuse holders for 
Cam Master fuse holders is prohibited without a mounting hole 
adjustment.

 • Existing maintenance interventions and work instructions are 
being reviewed and amended to identify this potential defect.

Red Spot 
Fuse Holder

Cam Master 
Fuse Holder
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Rule Book Module T3 and 
Handbooks 9, 11, 12 & 15

Near miss with staff involving 
Lookout Operated Warning 
System (LOWS) Ref: NRB 17/23

Reduction of maximum permitted speed from 40mph to  
25mph in possessions.

Rule changes

Maximum speed in possessions reduced from 40mph to 25mph 
with additional requirement for ES/SWL & PICOP to instruct drivers/
OTM Operators or MC/Operators to proceed at caution, without 
specifying an upper speed limit.

Why the change?

There has been a number of high profile collisions in 
possessions in recent years. These rule changes have been 
designed to reduce the risk of further collisions.

Two recurring significant factors in the causes of these 
incidents has been sub-standard communications and 
inappropriate speed control of the train.  

Sub-standard instructions contributed to drivers assuming the 
line ahead was clear to a point where it wasn’t, and that up 
to 40mph would be a safe speed to travel.

Obviously; these collisions would not have occurred had the 
driver controlled the speed of the train to be able to stop 
within the distance the line ahead could be seen to be clear.

The industry agreed as a temporary arrangement the adoption 
of a 5mph limit in worksites and a 15mph limit in PICOP 
controlled areas.  

This interim arrangement widely 
became known as the 5/15 rule.

To clarify - 5/15 was a temporary 
arrangement for all train movements.  
All train movements are to be 
made “at caution” governed by 
industry agreed Codes of Practice 
(CoP) already in place. These rules 
changes will compliment rather 
than replace the CoP requirements.

Overview

On the morning of 29 September 2017 red zone working, by 
use of Lookout Operated Warning System (LOWS), was in 
place by to allow survey work for the High Output team to  
take place.

The work commenced at 0730 that morning and at 0830 
advanced LOWS operators were positioned on the Up and 
Down lines. A site lookout was also in place for the group as 
per the planned safe system of work. At 1010 the site lookout 
became aware of the approach of a train on the Up line due 
to hearing and feeling the vibration of a freight train on the rails.  
The group had not been warned or alerted of this train by the 
LOWS system.

They were warned by the site lookout and moved clear and 
into a position of safety. One member of staff was walking on 
the Up line when the train approached and reached a position 
of safety 5seconds before the train passed.

Immediately after the incident the COSS called the LOWS 
operator who had failed to warn of the oncoming train. The 
operator highlighted he had not seen this train passing his 
location, although they had not missed any prior to this event. 

Discussion Points

While we are investigating the incident please discuss the following 
with your team:

• How can we manage the risk of fatigue in LOWS operators?

• What can you do to better protect the safe system of work 
from fatigue and concentration issues of staff carrying out 
LOWS duties

•  How do you provide increased sighting distance due to 
foliage obstruction?

• How do you take account of any changing conditions, for 
example new vegetation growth?

Safety Alerts

Benefits

Collision avoidance - Consistent instructions given to 
Drivers/Operators/MC to allow them to control their vehicles safely, 
maintaining control, using their expertise to travel at a speed to stop 
safely within the distance the line ahead can be seen to be clear.

To access the full briefing visit:  
https://safety.networkrail.co.uk/possession-speed- 
changes-rule-book-dec-2017/ 
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Safety Alerts

Contact with moving machinery 
Ref: NRB 17/22 

At 00:02 on 3 January 2017 a Kubota road rail vehicle was placed 
on an open goods line during a T3 possession of the adjacent main 
lines at Rookery Bridge between Crewe and Sandbach.  In the 
Sectional Appendix the main lines are called the “Wilmslows” and 
the goods lines are the “Manchester Independents”, while nearer to 
Crewe the main lines are called the “Manchesters”.

The T3 possession is cyclical and usually includes both the main 
lines and the goods lines, however on this occasion only the main 

lines were blocked.  The Engineering 
Supervisor (ES) was unfamiliar with 
the location and referred to the 
main lines at this location as both 
the “Manchesters” and “main lines”. 
The Controller of Site Safety (COSS) 
took this to mean the Manchester 
Independent goods lines.

The access point cited in the Safe 
System of Work Pack (SSOWP) was 
Rookery Bridge, however this is located on the goods lines side of 
the railway and therefore is not viable when the goods lines are not 
included in the possession.

Underlying causes

• The ES was not familiar with the location and had not attended a 
site visit or the planning meetings

• The ES was sourced from a contingent labour provider and the 
team dynamics of them managing local in-house teams had not 
been recognised 

• The ES conducted their briefing with one of the working parties 
over the telephone compromising clarity and restricting the 
chance to check understanding, including signed acceptance of 
the worksite details

• The SSOWP takes access point data from the National Hazard 
Directory (NHD) which allowed Rookery Bridge to be selected 
despite the goods lines not being included in the possession

Key message

• The Person in Charge should be involved in the planning – a 
key factor is to make sure staff such as the ES, the PIC (and if 
different the COSS) have local knowledge 

• Use location names as they are stated in the Sectional Appendix 
to avoid confusion

• Worksite briefings should be face-to-face to enable staff to sign 
their acceptance of the worksite details 

• Attending site visits and planning meetings is of vital importance 
for safety critical staff

• The NHD is not 100% accurate and any discrepancy should be 
raised with the local Systems Support Manager

Overview

On the 30 August 2017 at High Wycombe Station, an operative 
was seriously injured when he, sustained crush injuries from a JCB 
tele-handler.

The operative was working with the machine operator to lay “bog-
mats” in preparation for heavy vehicle access.  Whilst positioning a 
section of “bog-mat”, the operative became trapped at the front of 
the machine sustaining multiple injuries including fractures to their 
leg, and is currently in hospital recovering from these.

Discussion Points

While we are investigating the incident please discuss the 
following with your team.

• How do we make sure that exclusion zones are adequate 
for the tasks being undertaking?

• How do we know who is responsible for maintaining the 
exclusion zone?

• How do we make sure that the driver understands the task 
they are to perform?

• How are ground and weather conditions considered before 
operating plant?

• How do we set up clear communication channels between 
the driver of the vehicle and operative on the ground? 

• How would you check that the machine has been correctly 
maintained? 

• How do you know the operator is authorised to drive the 
machine?

Overview

Kubota placed on line open to 
traffic Ref: NRL 17/04
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Staff walking in close proximity  
to live OLE contact wire  
Ref: NRB 18/02

Discussion Points

While we are investigating the incident please discuss the following 
with your team:

• Who should you contact if you believe the overhead line 
equipment (OLE) may be damaged?

• What precautions must be in place before you can approach but 
not touch OLE?

• What precautions must be in place before you can touch OLE?

• What other circumstances might increase the risk of injury when 
attending OLE incidents?

• What are the additional risks during the hours of darkness (or in a 
tunnel)?

Overview

Rolls of geotextile were being delivered for a forthcoming track 
renewal on the East Coast Main Line at Reston, Berwickshire, using 
a flatbed lorry with lorry mounted crane. Two members of contractor 
staff were present: the lorry driver and a Technical Officer involved 
with the delivery of the core renewal.

The delivery took place within a yard adjacent to the railway, which 
was open to traffic with the OLE energised. Temporary Heras panel 
fencing had been erected to prevent staff working in the yard from 
encroaching upon the running lines. 

After offloading, the driver started to stow the crane away in 
preparation for leaving site. At this point, an apparently uncontrolled 
extension of the jib took place towards the running lines, immediately 
followed by the collapse of the jib to the ground. During these 
uncontrolled movements, the end of the jib snagged the return 
conductor, dragging it down and damaging a panel of the  
temporary fence.

Fortunately there were no injuries and only minimal damage to the 
infrastructure, but there was significant disruption to services on the 
East Coast Main Line while the crane jib was recovered and staff 
checked the OLE for damage.

Safety Alerts

Discussion Points 

While we are investigating the incident please discuss the 
following with your team.

• How do you plan and supervise road deliveries of materials 
to access points and yards? 

• What precautions do you use when working adjacent to 
open running lines and live OLE? 

• How do you know staff are fully trained and competent to 
use specific lorry mounted cranes and the associated remote 
control equipment? 

• Is all lorry mounted lifting equipment regularly serviced, 
inspected and tested in accordance with the mandated 
schedules?

Dangerous incident involving a lorry 
mounted crane Ref: NRB 17/21

Overview

An overhead line incident occurred at the North end of Crewe 
station.

The overhead line contact wire parted as an electric train passed 
causing damage to the train’s pantograph and resulting in the 
contact wire hanging down.

A Network Rail Mobile Operations Manager and British Transport 
Police officers were first on site.

When overhead line staff arrived they found that staff had been 
walking in close proximity to the live contact wire that was hanging 
down. An emergency switch off had not been requested.

The parted contact wire is believed to have been within 30cm of 
head height and staff had walked beneath it. In September 2014, 
less than 25 miles away, a train driver suffered extensive electrical 
burns in very similar circumstances when they left the cab after the 
overhead line had been damaged.
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Safety Alerts

Overview 

On 23 October 2017 a passenger train collided with a delivery 
vehicle at Frognal Farm level crossing in Kent. The train was travelling 
at about 85mph at the point of collision. It did not derail, but was 
damaged by the impact. 

Frognal Farm level crossing is equipped with telephones and POGO 
equipment. 

RAIB have published an Urgent Safety Advice stating that: Network 
Rail should urgently review the design and wording of the warning/
instruction at user worked level crossings with POGO equipment to 
ensure that the instructions are clear and alert users to the nature 
and severity of the risks.

Overview 

Following an inspection at various tool stores it was found that non-
compliant insulated tools are being routinely used on Network Rail 
Managed Infrastructure.

The use of untested or damaged tools is in contravention of NR/L3/
MTC/EP0152, Section 6, with Section 6.1 stating “Only Network 
Rail approved tools constructed to BS 8020:2011 ‘Tools for Live 
Working. Insulating hand tools for work on or near conductor rail 
systems operating at voltages up to 1000v a.c. or 1500v d.c.’ shall 
be selected.”

Only tools certified to BS 8020:2011 are authorised for use on 
Network Rail Managed Infrastructure.

New equipment shall hold a Certificate of Conformity to BS 
8020:2011/BS 876 and be marked accordingly.

Non-compliant insulated tools  
Ref: NRA 17/13

Collision between a train and 
a road vehicle at Frognal Farm 
UWCT on 23 October 2017  
Ref: NRA 17/11 

Immediate action required

• New insulated tools shall conform to BS 8020:2011 and be 
delivered with a Certificate of Conformity and manufacturer’s 
written instructions

• Insulated tools shall be permanently marked with:

 - Manufacturer’s name, trade mark or other identification   
 (suppliers names in isolation are not acceptable);

 - Year of manufacture or traceability mark;

 - Double triangle symbol with rated working voltage  
 1000v a.c. 1500v d.c.;

 - The number and date of the British Standard i.e. BS 8020:2011

• All insulated tools shall be inspected for permanent markings 
with the above information. In the event that they are not marked 
correctly they shall be deemed non-compliant and removed  
from service

• All insulated tools shall be inspected for fitness for purpose in 
accordance with the manufacturer’s written instructions

• Suspect insulated tools shall be withdrawn from service, 
quarantined and labelled not to be used, examined and retested  
if necessary

• A technical bulletin is available on Safety Central with  
further information

Immediate action required

LCMs are required to undertake an urgent site visit to  
ensure that: 

• Mandatory signage is present in accordance with legislative 
requirements

• Unnecessary signage is removed, especially where multiple signs 
with numbered steps could generate confusion 

• Remaining signage is optimally positioned and provides clear 
instruction on how to safely traverse and operate crossing 
equipment
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Health Alerts

It may be cold outside, but winter needn’t be the unhealthiest 
time of year for you and your family.

Here are five ways to make sure that, even when your body 
is telling you to hibernate, you can keep healthy and fit, no 
matter what the weather’s like.

Banish winter tiredness

Many people feel tired and sluggish during winter. This is due to 
the lack of sunlight, which disrupts our sleep and waking cycles.

Try these tips:

• Get outdoors in natural daylight as much as possible

• Get a good night’s sleep – go to bed and wake up at the 
same time every day

• Destress with exercise or meditation – stress has been 
shown to make you feel tired

Eat more fruit and veg

When it’s cold and dark outside, it can be tempting to fill up 
on unhealthy comfort food. However, it’s important to ensure 
you still have a healthy diet and include five portions of fruit 
and veg a day.

If you find yourself craving a sugary treat, try a juicy clementine 
or satsuma instead.

Winter vegetables such as carrots, parsnips, swede and turnips 
can be roasted, mashed or made into soup for a comforting 
winter meal for the whole family. Explore varieties of fruit and 
veg that you may not normally eat.

Drink more milk

You are more likely to get a cold in winter, so make sure your 

immune system is in tip-top condition.

Milk and dairy products such as cheese, yoghurt and fromage 
frais are great sources of:

• Protein

• Vitamins A and B12

• Calcium, which helps keep our bones strong

• Choose semi-skimmed, 1% or skimmed milk – rather than 
full-fat – and low-fat plain yoghurts

Try new activities for the whole family

Don’t use the cold winter months as an excuse to stay in and 
lounge around. Instead, get out with the whole family to try out 
a new activity – maybe ice skating, or taking a bracing winter 
walk on the beach or through the park.

Regular exercise helps control your weight, boost your immune 
system, and is a good way to break the tension that can build 
if the family is constantly cooped up inside the house.

Have a hearty breakfast

Winter is the perfect season for porridge. Eating a warm 
bowlful on a cold morning isn’t just a delicious way to start 
your day, it also helps boost your intake of starchy foods  
and fibre.

These foods give you energy and help you feel fuller for longer, 
stopping the temptation to snack mid-morning. Oats also 
contain lots of vital vitamins and minerals.

Make your porridge with semi-skimmed, 1% or skimmed milk, 
or water, and don’t add sugar or salt. Add a sliced banana, 
berries or other fruit for extra flavour and to help you hit your 
five a day target.

Don’t loathe winter love it…. five ways to stay healthy this winter
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Key Contacts

McGinley Support Services are 
one of the UK’s largest specialist 
recruitment businesses providing the 
infrastructure sector with permanent, 
contract and temporary staff of any 
type, at all levels. Consulting and 
recruiting since 1979, we now help 
customers across the infrastructure 
in Rail, Metro, Roads, Energy, 
Telecoms, Water, Waste, Ports and 
Airports.

Over the years, the company has 
developed solutions that can help 
maintain optimum levels of staff and 
operatives whether the company is a 
contractor, asset manager, consultant, 

owner or operator connected to the 
UK infrastructure.

Our main locations allow us the 
national footprint we need to service 
projects and infrastructure networks. 
Our policy is to supplement this with 
local satellites within customer offices, 
or in the vicinity of major projects and 
transport hubs, so that we can meet 
local employment objectives. We 
believe that by maintaining a flexible 
location strategy, we can make a 
difference to local communities and, 
at the same time, provide a support 
network to ensure that the people 
needed are delivered.

About McGinley Support Services

McGinley Support Services

Warren Kingham
Operations Manager Professional 
& Technical (Southern)
07766 504261
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